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II July 1st 7 2 


■■Mt lOSA&iiHkl FOKi Executive Director-Controller 

SUBJECT ; :*oo- Standard Work Schedule - 

Quarterly Report , April- June it 72 

BJSFESSUCE i D/Pars. aero to exDlr, 21 December 

It7l, 3aas*s subject 


1. This report is submitted pursuant to 
executive ; jiractor~vO{aptroller approval of rufamaca ► 
dated 4 January 1272. 


loral e 


a. as a group r the computer operators; are is •.> 
* ith the 3/4-day work week. They wish to see it soil- 
fcA&ii# fov additional period, at. so * -x c a 

full try-out is given the arrangement. After this 
additional period, a final determination ?i II he y» ,-u, 

3 . Aost agree that the four 12 -hour days ara 
tiring out expect that additional tiise is noedec i in 
which to determine whether complete adjustment can ;,*• 
iaade to the schedule. 


4. At this time, the only real eoitsplaint concur 
tha number of Sundays required to work. ’ understands*- 
tae operators would like more Sundays free. CRS is 
presently studying ways to accomplish this. 


s « Compared to the first quarter of the calendar 
year, April- June quarter shows a decrease in the uuc 
of sic x and annual leave. True, the season of the 
year and amount of days off under the schedule my 
account for this. Perhaps the significant point is 
that there has been no increase in the use of leave. 
nl so, we nave noticed that there have hear, vary* f©-w 
’‘call-ins’* for leave of either type. 
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SUBJECT! Son-Standard KTork Schedule - Quarterly 
Report, April- June 1372 


€. One objective of the non-standard schedule 
*as» to offset savings in scheduled overtime. Tills 
•las been accomplished, 

7. i‘a«i non -standard schedule went into effect 
on 2 April 1972* Aha computer operation overtime 

figures are* 

1 Jan~l April 1972 1,2.17 hoars $ 9 , 179 . 5 * 

2 April-30 June 1972 2 hoars $ 14,34 

S. we will submit a second report covering §J]^TINTL 
Julv-Saptaraber quarter. 
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H. C* EIBEHBEISS 

Director, Central Reference Service 
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DD/S&T# //«' /*■ 


12 June 1972 


MEMORANDUM FOR 


Director of Personnel 


THROUGH 


Chief, Administrative Support Staff, DD/S£jT 


SUBJECT 


Non-Standard Workweek - Foreign Missile 
and Space Analysis Center (FMSAC) 


REFERENCE 


Your memorandum, same subject, 
dated 16 February 1972 


1. During the second quarter of CY 1972, we operated 

at nearly full strength. Eleven of an authorized strength 
of twelve were involved in the twelve hour shifts. Pro- 
ductivity of current items was low inasmuch as the Soviets 
and Chinese missile and space test activity was low. We 
were able to take advantage of the situation by scheduling 
additional training and accomplishing some background 
research. In March, we assigned an Operations Branch 
analyst I I for a one year training period. This is 

not expected to cause any serious disruption in the 
Operations Branch effort. 

2. No significant change took place in the fields of 
morale, pay savings or problems encountered. We expect to 
be at full strength by mid-August. At that time we expect 
to go to a complete shift rotation with each change of the 
college semesters. 

3. We feel that the best reasons for continuation of 
the twelve hour shifts are those of flexibility of shift 
scheduling, ease of arranging for training and leave, plus 

the amount of interplay which twelve hour shifts permitgTATINTL 
with other divisions of FMSAC. 


' nci-mg unetiui 

Foreign Missile and Space Analysis Center 
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